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LET  US  DECrSIVE[.Y  IMPROVE  THE  WORE  OF  THE 
COUWTY  PARTY  COMITTEE  TO  FIT  THE  MEW  FMVIHOI^MENT  - 
THE  KAMGSC-OUN  PARTi  CO^;M;ITTEE  PLE^lARY  MEETIMG  HELD 
UNDER  THE  DIRECTION  OF  KIM  IL,-SOMG 

Bhe  following  is  a  full  translation  of  an  article 
snnearlng  In  Nodon.^?  slnmun  (Labor  Journal),  P'yonp'.ysng, 
21' Feb  60,  p3ges~2“3.] 


The  recent  Party  general  meeting  at  Ch'ongsannl,  Kangso 
gun  was  followed  by  the  Kangso-gun  Party  Committee  Plenary 
Meeting.  18  February  1S60,'  under  the  direction  of  Cororade 
KIM  II -song.  The  meeting  was  attended  by  the  members  and 
deputy  memberB  of  the  Fun  Party  Committee  as  well  as  many 
workers  and  Party  Activists  of  the.  Party,  government  and 
economic  organs  and  agricultural  cooperatives  In  the  kun. 
Responsible  cadres  of  the  Party  Central  Committee  and  of 
the  provlncisl  Party  Committee  along  with  the  chairmen  of 
the  city  end  kun  Party  committees  of  the  province  were 


The  task  to  be  carried  out  by  the  Kangso-gun  Party 
CoiTTnlttee  In  Imoleroentatlon  of  the  declpions  adopted  at 
the  Deceirber  plenary  rceetlng  of  the  Party  Central  Coirtri- 
ttee  was  discussed  at  the  Plenary  mseting;  where  Gomrade 
Kiffi  II -song  made  an  Important  statement  concerning  further 
betterment  of  the  administration  of  rural  areas,  with 
regard  to  strengthening  the  guidance  by  the  Kun  Party 
Committee  of  the  work  of  the  Kun  People's  Council  and 
concerning  decisive  improvement  of  the  work  of  the  Kun 
Party  Coffimlttee  so  as  to  fit  the  new  environment.  Prior 
to  the  plenary  meeting.  Comrade  m  Ii-song,  from  4th  to 
17th  of  February,  provided  guidance  to  the  work  of  the 
Kangso-gun  Party  Commi  ttee  and  to  the  ^reparations  for 
holding  the  Kangso-gun  Party  Committee  plenary  meeting. 

In  this  work  cadres  of  the  Party  Central  Committee  and  the 

leading  workers  of  the  Provincial  Party  Committee  joined 
Comrade  KIM  II -song. 

In  glvlns  sulasnoe  to  the  worn  of  the  guo  Party 
Committee,  those  who  orovlde  the- juWance  held  consultation 
n-eetSof  with  the  workers  of  the  Kun  Party  Conmittee  and 
of  the  Kun  People's  Council  and  leading  workers  of  the 

organs  at  the  kun  level. 


the  consultation  meeting.  Comrade  KIM  Il-song  talked 
individually  with  those  who  attended  the  meeting  on  the 


iTOpleraentatlon  of  economic  projects  (kwaop)  of  the  kun; 
the  comrade  stated  that  he  was  happy  to  see  reliable 
people  were  assigned  to  the  Party  organizations  and 
agencies  in  the  kun,  and  that  progress  has  been  made  to 
some  extent  in  improving  the  method  of  carrying  out  the 
Party  work.  However,  It  was  pointed  out  by  Comrade  KIM 
Il-song  that  serious  deficiencies  still  remained  to  be 
overcome  in  some  parts  of  the  work  of  the  Kun  Party  Commi¬ 
ttee. 

At  the  consultation  meeting  the  individual  leading 
v/orkers  and  Party  workers  discussed  their  past  experiences 
in  their  work  with  the  Kun  Party  Committee  and  the  lessons 
they  had  derived  therefrom  and  they  also  consulted  j^among 
themselvesj  on  what  changes  should  be  made  in  their  work. 

The  organizations  at  the  prlrrary  level  under  the  Hun 
rr-rty  Committee  had  the  subdivisions  of  their  memberships 
hold  meetings  and  discussion  periods,  where  the  work  of 
the  Kun  Party  Committee  and  particularly  the  work  of  the 
Party  agencies  in  the  kun  was  examined  and  analized.  Thus, 
the  workers  of  the  Kun  Party  Committee  had  good  chances  of 
learning  what  should  be  done  in  Improving  the  methods  of 
carrying  on  Party  work  and  of  apprsciatlncr  the  significance 
of  It  all.  By  these  menas,  these  workers  also  found  out 
deficiencies  in  their  past  work  and  the  way  to  correct  them 


As  a  r€sult>  when  the  general  meeting  of  the  primary 
organizations  of  the  Kun  Party  Committee  was  held  'under 
the  direction  of  Comrade  KJK  Il-song  himrelf,  the 
experiences  and  lessons  acquired  in  the  course  of  carrying 
on  Party  worfc  were  reviewed  and  the  deficiencies  on  the 
part  of  supervisors  were  criticized.  On  that  occasion, 
Co'mrade  K.Ih  Il-song  stressed  the  importance  of  studying, 
the  worls  of  the  Kun  Party  Committee  continually  and  la 
concrete  terms  and  declared  that  the  workers  should  raise 
the  level  of  their  work. 

Both  before  and  after  the  general  meeting  of  the  primary 
organizations  of  the  Kun  Party  Committee  was  held,  Party 
general  meetings  were  called  at  each  and  every  rl.  On  the 
basis  of  the  lessons  learned  at  the  Ch'ongssnni  Party 
general  meeting,  agricultural  projects  and  the  work  of 
Party  organizations  were  reviewed  and  anallzed  in  concrete 
terms.  Thus,  the  past  work  of  the  Kun  Party  Comralttee 
was  examined  more  thoroughly  and  more  comprehensively. 

At  the  discussion  meeting  where  the  progress  of  the 

individual  rl  Party  general  'meetings  were  reviewed,  Premier 

KIK  Tl-song  emnhasl zed  that  the  problems  discussed  at 

f 

Ch'ongsanni  Party  general  meeting  were  a-o^i cable  to  all  rl 
Party  organizations;  the  Premier  also  declared  that  rural 
areas  should  be  devoted  to. the  expsn.slon  of  agriculture, 
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that  agricultural  cooperative  fflembers  should  be  given 
further  Incentives  to  increasing  their  output,  and  that 
the  «ork  of  rl  and  kun  Party  organizations  should  be 
decisively  improved. 

During  the  same  period  the  Premier  visited  Kiyang 
Machine  Shop,  the  province-operated  Kangso  Pottery  Plant, 
and  Kangso  Knitting  Production  Cooperative  (P'-yonJik 
Saengsan  Hyoptong  Chohap) ,  where  he  had  conversation  with 
leading  workers  and  laborers. 

These  preliminary  efforts  were  culminated  in  the  plenary 
meeting  of  Kangao-gun  Party  Committee,  where  Party  members 
and  leading  workers,  inspired  with  heightened  political 
enthusiasm,  participated  in  analysis  and  review  of  their 
own  experiences  in  and  the  lessons  derived  from  their  work 
with  the  kun  Party  Committee  and  in  discussion  of  the 
future  work  in  concrete  terns. 

As  retiewed  at  the  plenary  meeting,  the  results  achieved 
by  the  kun  Party  organization  in  various  fields,  under  the 
appropriate  direction  by  the  -^arty  Central  Committee,  are 
of  great  importance.  Great  advance  has  been  made  by  the 
kun  Party  organization  in  solidifying  the  ranks  ofthe 
Party,  in  placing  workers  loyal  to  the  Party  in  Party 
organizations  as  well  as  in  Party,  State  and  economic  organs^^ 
and  in  strengthening  major  encampments  of  the  Party. 


The  kun  Party  organization  hag  further  strengthened 
the  thought  system  (sasang  ch'egye)  of  the  i^arty  by 
strengthening  the  education  of  Party  members  and  working 
people  In  Party  policies  and  Communism,  particularly  In 
revolutionary  heritage  and  brought  Party  members  and  vforklng 
people  closer  around  the  Party  Central  Committee,  The  Run 
Party  organization  has  raised  the  leading  role  of  the 
Party  In  State,  economic  and  cultural  organs  and  strengthened 
the  guld-ance  and  control  by  the  Party  over  production. 

Thus,  these  organs  have  been  appropriately  organized  and 
mobilized  for  implementing  Party  policies  and  vast  results 
have  been  achieved  In  various  fields  including  rural  economy 
of  the  kun. 

In  support  of  the  decision  adopted  at  the  September 
plenary  meeting  of^Party  Central  Committee,  1958,  the 
Party  members  of  the  kun  and  workers  were  organized  and 
mobilized  in  working  on  Klyang  Irrigation  Project,  Haksong 
Reservoir  Project  and  Changjin  Irrigation  Project.  As  a 
result,  five  reservoirs,  four  large  pumping  stations  and 
24  Irrigation  and  riparian  projects  have  been  completed, 
making  It  possible  to  Irrigate  5,300  chongbo  of  paddy 
fields  and  dry  fields.  Thus,  the  Irrigation  of  arable 
land  in  the  kun  has  been  basically  completed. 

Electrification  has  been  realized,  providing  each  and 
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every  fe, rising  household  in  the  kun  with  light.  Thrsehing, 
pumping  end  many  other  difficult  works  are  no*  to  he  cone 
hy  electricity. 

In  mechanization  of  agriculture  also,  imoortant  results 
nave  been  achieved.  At  present,  over  40  nercent  of  fa.ni)- 
v/ork  has  been  mechanised  with  various  types  of  machines 
including  45  tractors  avs.il.able  in  the  kun.  This  year, 
the  number  of  available  tractors  will  be  increased  by  115 
over  last  year,  .and  medium  and  sKall.  size  farm  Ei,9cliln6s 
including  animal -drawn  machines  will  be  used,  so  that  over 
6l  percent  of  arable  land  will  be  worked  by  m.achi nery. 

As  a  result  of  socialistic  coooe ratlvlzation  and  of 
revolutionary  Improvement  in  farm  techniouea,  the  output 
of  food  grains  such  as  rice,  Indian  corn  and  wheat  has  been 
raised  year  after  year.  The  output  of  wheat  per  chongbo 
rose  from  1  ton  45  kilograms  in  1958  to  1  ton  450  kilograms 
in  1959.  The  output  of  livestock  products  also  has  been 
r  ai R 6  d  con  side  r abl y . 

In  sericulture,  the  output  o.f  cocoons  per  sll kwo rm—egg 

-  % 

card  in  1959  surpassed  by  2.4  kilograms  the  standard  set 
by  the  State.  The  output  of  fruits  including  apples  and 
peaches  was  Increased  In  1959  by  17Q  percent  over  1958. 

areat  achievements  have  been  made  in  agricultural  end 
rural  construction  In  the  kun. 
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Great  advances  have  been  made  In  local  Industry.  In 
accordance  with  the  decision  of  the  June  plenary  westing 
of  the  “^arty  Central  Cowwlttee,  1958,  the  kun  Party 
CoKwittee  has  devoted  Itself  to  the  expansion  of  local 
Industry.  As  a  result,  the  number  of  iflocal  Industry] 
factories  has  increased  fro®  three  to  fifteen  producing 
textile  fabrics,  foodstuffs,  dally  necessaries,  iron  goods 
and  construction  materials.  The  material  and  technical 
foundation  of  the  factories  (including  the  kun-operated 
farm  Instrument  factory  whose  production  processes  have 
been  mechanized  70  percent)  Is  being  strengthened  by 
degrees.  In  1959  the  total  Industrial  output  of  the  local 
Industry  In  the  kun  has  exceeded  the  total  Industrial 
output  of  the  State-operated  and  cooperative  Industry  In 
the  kun  in  1949  by  lio  percent.  A  total  of  over  140,000 
meters  of  woven  goods  were  produced  by  the  kun-operated 
textile  mill  in  195  9  alone. 

At  the  plenary  meeting,  these  past  results  were  reviewed, 
some  serious  deficiencies  which  should  be  corrected  v/lthout 
fall  were  anallzed  and  criticized  and  it  was  discussed 
how  to  decisively  improve  the  work  of  the  kun  Party 
Committee  to  fit  the  new  environment. 


LET  US  STRENGTHEN  THE  GUIDANCE  BY  THE  PARTY  TO  THE 
PEOPLE'S  COUNCIL  AND  PROMOTE  THE  DEVELOPMENT 
OF  RURAL  ECONOMY 

At  the  plenary  meeting,  great  attention  wae  directed  at 
raising  the  output  of  fane  products  including,  food  grain 
and  subsidiary  foods  by  further  strengthening  the  guidance 
and  control  by  the  kun  Party  Coatrlttee  over  the  kun  People's 
Council  and  lifting  the  leading  role  of  the  Party  in 
iEplementing  economic  tasks.  As  a  matter  of  fact, 

natural  and  economic  conditions  have  been  created  in  Eangso- 
gun  favorable  for  rapidly  raising  the  outout  of  farm 
products  and  improving  the  livelihood  of  cooperative  members 
in  an  epoch-making  manner  as  demonstrated  by  Songho 
Agricultural  Cooperative  in  1959  by  reaping  4.P  tons  of 
rice  per  chongbo  and  raising  the  utility  rate  of  dry  fields 
to  230  percent  through  adopting  intensive  farm  methods  on 
an  extensive  scale. 

As  noin  ted  out  at  the  plenary  meeting,  however,  in  some 
parts  of  the  kun  last  year  these  favorable  factors  were 
not  aoproorlately  utilized  In  further  developing  rural 
economy.  Thus,  the  Party  agricultural  policy  has  not  been- 
satisfactorily  Implemented,  In  this  connection,  the  most 
serious  deficiency  lied  in  the  fact  that  the  leading 


v^orkers  of  the  kun  ha/?  failed  to  graai,  the  central  problem 
and  to  concentrate  their  energies  on  farri!  work  which  Is 
the  basic  function  of  the  agricultural  cooperative;  rather 
their  energies  were  diverted  to  ®any  other  projects.  As 
aatEltted  by  Coffirade  Che-sul ,  Chairman  of  the  Kun 
Peoole's  Council,  in  the  course  of  the  debate,  some  of  the 
leading  workers  of  the  Kun  People’s  Committee  have  made  no 
dlstinctioii  between  the  things  to  be  done  first  and  those 
'which  could  wait  and  oe tween  the  priority  projects  and  the 
secondary  projects.  A.s  a.  result,  these  people  failed  to 
concentrate  themselves  on  Important  projects.  Renal r  of 
farm  Instruments  and  cultural  or  rural  construction  should 
be  done  when  the  peasants  are  not  busy  with  farm  v^ork, 
Nevertheless,  these  people  issued  directions  to  agricultural 
cooperatives  ,  to  exoand  their  labor  supply  on  this  project 
or  that  when  the  peasants  were  busy  with  sowing,  trans¬ 
planting  or  weeding. 

A  large  number  of  agricultural  coopers  live.?  itioludlng  that 
at  Yaksuri  had  to  divert  their  labor  supply  to  organizing 
Vorlous  work-temas  when  the  peasants  were  busy  v.'lth 
immediate  farm  work.  In  addition,  much  labor  supply  was 
wasted  by  various  circles,  sports-teams,  special  courses 
or  conferences.  As  a  result,  less  than  50  percent  of 
available  labor  supply  was  devoted  to  farm  work,  and 
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transpl antlDg  or  v/eedlng  were  not  carried  out  in  time. 

Thus,  the  output  of  food  grain  was  less  that  It  could  have 
been  if  all  the  available  labor  supply  had  been  used  in 
farm  work. 

Therefore  it  was  emphasized  at  the  plenary  meeting  that 
all  available  labor  supply,  fund  and  materials  should  be 
primarily  devoted  to  the  production  of  crops  and  that  other 
projects  should  be  subordinated  to  it. 

It  was  also  pointed  out  at  cae  plenary  meeting  that 
distribution  had  het  been  baped  on  Ihe  Irbc r  cxten''''ct:  by 
Inclv^cval  cooie  rs Mve  ter/berF,  vho  vac  ret  offered 
sufficient  Incentives  to  their  work,  and  that  Socialistic 
principles  of  distribution  should  be  observed  by  all 
agricultural  cooperatives. 

In  this  connection  the  statement  made  by  Comrade  Mun 
Chong-suk,  head  of  the  First  Work- team  of  Ch’ongsan 
Agricultural  Cooperative  drew  the  attention  of  the  atten¬ 
dants.  She  said;  "In  accordance  with  the  advice  of 
Comrade  Premier  li.e.  KIK  Il-song'l,  we  reorganized  our 
wors-team  and  adopted  the  system  of  offering  s  Dremlum  to 
the  team.  Tills  provided  great  incentives  to  the  team 
ffiembers.  Pak  To-byong,  a  cooperative  member,  used  to  show 
little  enthusiasm  about  his  work,  but  he.  is  now  a  different 
man,  saying  he  will  e«rn  400  "kongsu"  fprobably  work-days') 
this  year,  and  is  working  hard  to  produce  as  much  this 
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year,  and  ie  working  hard  to  produce  as  much  farm-made 
manure  as  possible.  More  than  160  dependants  of  cooperative 
members,  have  .Joined  the  cooperative.  As  a  result,  our 

team  hes  recently  produced  over  1,100  tons  of  manure  in 
one  week.  '* 

Other  attendant.®  agreed  with  her  that  it  was  evident 
from  their  own  experience  that,  if  distribution  is  based 
on  the  work  done  by  individual  cooperative  men-'bers,  they 
will  EKx«  be  encouraged  to  work  harder  than  before  and  that 
the  output  of  farm,  products  would  be  raised  accordingly. 
However,  as  stated  by  Comrade  KIM  Yun-ok,  Chairman  of 
Posannl  Party  Coir:mitt6e  and  others,  there  are  still  some 
egricultural  coooeratlves  where  Socialistic  principles 
are  not  applied  to  distribution.  At  Posan  Agricultural 
Cooperative,  the  members  of  fishing  teams  used  to  earn  only 
one-fourteenth  the  a.grl cul tural  v;ork-team  members.  In 
]  i^59,  the  fishing  team  members  were  given  1,5  work-days 
a  day  when  they  were  on  board  a  fishing  bo.ot  and  were 
given  some  percentages  <tif  the  fish  they  had  caught.  Thus, 
they  earned  more  than  twice  the  agricultural  work-team 
merobe  rs. 

On  this  point,  Comrade  Premier  stated  that  it  was  very 
imoortant  to  correctly  assess  the  work  done  by  individual 
cooperative  members,  for  this  will  have  them  feel  encouraged 
to  work  hard.  He  said  that  the  difficulty  of  each  work 
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'should  be  accurately  deterrrlned  and  on  this  basis  each 
person  should  b-  paid' for  his  work.  A  list  of  work  norms 
should  be  formulated  by  agrleultursl  coo-eratlve  rsmbers 
throush  aiscusslon  on  how  trany  v?ork“days  4i  should  be 
, given  for  weeding  paddy  fields  or  dry  fields,-  for  weeding 
with  tools  of  sircple  devices  or  with  animal -ope rated  tools. 
Comrade  Preirler  went  on  to  say  that  It  is  important  to 
raise  the  output  of  crops  per  unit  of  land  by  encouraging 
agricultural  cooperative  members,  for  Korea  is  limited  in 
land  area.  In  this  connection,  the  Premier  emphasi^.ed 
the  need  of  adopting  the  system  of  offering  premlutc!"  to 
work- teams.  He  said  it  would  be  impossible  to  raise  the 
output  trerely  by  formulating  plans  on  the  desk.  The 
practice  of  trying  to  increase  the  output  of  rice  just  by 
raising  the  figures  on  the  paper<  should  be  done  away  with, 
rne  important  thing  to  to  raise  the  enthusiasm  and  willing-* 
ness  on  the  part  of  the  peasants  so  as  to  increase  the 
actual  output.  To  achieve  this  end,  he  said,  meams  of 
production  including  land  and  labor  suprily  should  be  dis- 
trlbuted  among  work-teams  on  an  ecuitable  basis;  production 
plans  for  work-teerca  should  not  be  .exoanded  arbitrarily 
beyond  and  shove  the  nlsns  issued  by  the  State,  but  should 
be  set  uu  In  accordance  with  the  State  plan  and  In  such  a 
v.:ay  th'rt  there  is  not  too  great  e  difference  between  the 
plan  for  a  work-team  and  that  for  another,  and  that  what 
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•wh9t  hse  been  produced  above  the  plane  should  be 
distributed  among  the  team  members.  Comrade  Premier 
suggested  tha  t  thi  s  .approach  should  be  applied  to  all 
agricultural  cooperatives  of  the  province. 

A  d&clslon  was  adopted  at  the  plenary  meeting  that  the 
system  of  giving  premium  should  be  correctly  applied  to 
livestock:  work-teams  as  well  as  to  agricultural  v/ork-teams, 
that  nroductlon  contests  be  conducted  on  an  extensive 
scale,  graded  work-norms  be  accurately  set  (with  greatest 
amount  of  work-days  be  given  for  such  hard  work  as  plowing 
paddy  fields  and  dry  fields  and  weeding),  and  that  piece¬ 
work  system  be  apnlied  extensively. 

In  reviewing  the  farm  work  of  the  previous  year,  it 
w=s  pointed  out  at  the  plenary  meeting  that  the  important 
cause  of  the  deficiencies  in  that  work  was  the  failure 
on  the  part  of  the  Kun  Party  Committee  to  appropriately 
guide  and  control  the  Kun  People's  Council  so  as  the 
latter  could  organize  ancl  conduct  the  administration  of 
kun  affairs  in  such  a  way  as  to  fit  the  changed  new  environ¬ 
ment. 

Then,  what  is  the  new  environment  crested  in  the  work 
of  the  Kun  People's  Council?  On  this  matter,  Comrad® 
Premier  stated  at  the  plenary  meeting  as  follows:  In  the 
past,  agricultural  cooperative  existed  with  the  village  as 
M-ts  unit;  and  there  were  private  peasants,  too,  Therefore% 


the  Kun  People’s  Council  culded  rural  areas  and  guaranteed 
production  through  the  ri  people's  councils.  However, 
since  all  the  agricultural  coo  eratives  of  a  ri  were 
merged  into  one  organization  lost  year,  the  rl  has  been 
functioning  as  the  production  unit.  Even  though  the  ri 
people’s  councils  remains  the  same  as  before,  the  ri  has 
become  a  production  unit.  The  Kun  People's  Council 
played  In  the  pest  its  leading  role  merely  by  issuing 
public  documents  or  --donting  decisions;  but  now  it  should 
so  directly  organize  ancexecute  the  wor^f  of  nroduction 
units  as  to  fit  the  new  environment,  Nevertheless,  as 
pointed  out  at  the  present  meeting,  some  of  the  leading 
workers  of  the  Kun  People's  Council  have  failed  to  grasp 
the  significance  of  the  changed  new  situations,  with  the 
result  that.  In  many  cases,  in  place  of  directly  organizing 
end  executing  the  work  of  the  production  unltf,  they  still 
continue  the  old  method  of  providing  guidance  to  the  rl 
people's  council^,  such  as  calling  conferences  where 
decisions  are  adopted,  directions  are  issued  and  statistical 
reports  are  received.  Thus,  a  gre^-t  many  workers  of  the 
farm  technical  division  suent  as  many  as  325  days  of  the 
year  In  their  oifices  when  they  should  have  devoted  much 
time  in  rural  areas.  Tl^ese  people  soent  their  time  by 
issuing  communications  titled  "Seecllngs  Should  Be 
W'ransolanted  On  Timey,  or  "Autumn  Plowing  Should  Be 
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Conducted  Vflthout  Fail.”  Durin?^  the  Bconth  of  Aorll  when 
the  peas&ota  were  busier  than  at  any  other  time  of  the 
year  dolnp'  tbel  r  fanr  work,  agricultural  cooperative 
v/orkers  Including  v/ork-tesii)  heads  and  their  superiors  v-rer© 
Kiade  to  spend  as  many  as  six  days  attending  conferences. 

Therefore,  It  was  eronba a1  zed  at  the  plenary  nseeting 
tost  the  most  important  problem  In  the  Iroproveiient  of 
the  work,  of  the  Sun  People*©  Council  was  that  the  w^orkers 
of  tnc  council  should  bear  'n  mind  that  a  new  environment 
has  beencreated.  and  that  the  council  Mself  should  orga.nize 
and  execute  the  w/ork  of  the  agricultural  cooperatives  snd 
of  the  local  industry  factories  in  the  kun,  for  there 
Is  not  an  agency  to  take  orders  fr')®  the  councH,  with 
regard  to  o rga.ni  ■-ation  and  execution  of  the  work  of  the 
coocerative.s  and  the  factories. 


Then  what  is  the  ireani'nK  of  the  aasex'-tlots  that  the  Kun 
People's  Counc.ll  rhoulc  organize  and  execute  the  affairs 
of  the  kun?  Comrade  Premier  said  on  this  matter  at  the 
pi 6 n. fry  meeting  Ao  the  following  effect;  This  Is  not  to 
pay  thpt  the  council  .snould  issue  orders  or  directions; 
far  from  it.  The  council  should  cooperate  wiith  agricultural 
cooperatives  in  o r.gan '  z *  ns-  end  executing  their  work.  It 


benooves  council  v:ork€rs  to  go  to  the  rl  and  help 
CvOPe ra tl ve  wortiere  v/lth  formulating  nlans,  or.&'a.nlzing 
production,  getting  funds  and  utilising  them  aporopriatelyV 


securing  necessBry  fariE  Instruroents,  Improving  lend  ana 
farm  Instruments,  organizing  labor  properly,  conducting 
flooi^  and  erosion  prevention  projects.  Improving  the 
technical  level  of  cooperative  members  and  raising  their 
income  continually. 

It  vas  emnhasized  at  the  plenary  meeting  that  the  Kun 
People's  Council  should  be  directly  responsible  for  all 
production.  Direct  execution  of  -oroduction  is  not  to  be 
thought  of  as  something  separated  from  being  responsible 
for  production.  Since  the  Kun  People's  Committee  directly 
org-nlzes  and  executes  all  production  with  the  rl  as 
production  unit,  it  is  the  former  that  should  be  responsible 
for  production.  Therefore  some  of  the  workers  of  the 
Kun  People's  Council  were  severely  criticized  at  the 
plenary  meeting  for  having  pressed  hard  on  many  occss^ions 
management  committee  chairmen  for  failure  to  produce 
farm-made  manure  on  time  or  to  secure  minor  farm  instruments 
In  t^me.  Some  of  these  council  workers  also  were  taken  to 
task  for  having  reprimanded  management  committee  chairman 
for  the  failures  just  listed.  It  was  pointed  out  at  the 
plenary  meeting  that  the  Kun  People's  Council  cannot,  in 
the  new  environment,  hold  anybody  responsible  for  the  work 
of  the  agricultural  cooperatives  and  of  thelLocal  industry 
factories,  and  that  the  Council  itself  should  be  res- 
tponsible  to  the  peasants,  to  the  State  and  to  the  ?arty 


for  all  production  of  the  kun;  and  that  the  Council  should 
not  be  •oeriBltted  any  longer  to  shift  Its  own  resoonslblli ty 
on  anybody  else. 

The  new  environment  calls  for  the  Improvcicent  of  the 
■method  by  which  the  work  Is  conducted  by  the  leading, 
workers  of  the  Kun  People's  Council.  Therefore  It  was 
carefully  discussed  at  the  denary  meeting  that  bureau¬ 
cratic  and  formalistic  attitude  among  the  workers  of  the 
Kun  People's  Council  toward  their  work  should  be  eliminated 
and  be  replaced  with  revolutionary  respect  for  the  masses. 

It  is  common  knowledge  that  Comrade  KIM  Il-song  has 

ou  more  tnan  one  occasion  tiiS  importu-iiCfe  of 
getting  rid  of  the  bur6<aucr2tlc  attitude  toward  their  work 
on  the  part  of  the  workers  and  that  democratic  aooroach 
should  be  substituted  for  these  deficiencies.  This  view 
of  the  premier  on  this  problem  was  expressed  in  bis 
historical  s/veech  of  February  which  w^as  followed  by  his 
report  at  the  Aorll  plenary  meeting  of  1905 ♦  As  a  result, 
the  democratic  approach  of  discussing  and  solving  problems 
with  the  masses  has  been  adopted  by  some  workers  of  the 
Kun  People's  Council, 

For  instance,  the  workers  of  the  Division  of  Agricultural 
Techniques  (Nongop  Klsul  Bu)  of  the  Kun  People's  Council 
who  visited  Soklri  last  year  are  among  the  w'or'kers  who 
[have  adopted  democratic  approach,  .  These  wor'kers  accepted 
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the  original-  suggestion  offered  by  the  masses  there  that 
natural  fodder  including  ’’soksaep'ul"  should  be  utilized; 
these  people  organized  and  executed  together  with 
agricultural  cooperative  members  the  oroject  of  cresting 
200  cViongbo  of  pasture,  and  assisted  in  cutting  244  tons 
of  hay.  Thus,  the  foundation  was  laid  for  solving  the 
problem  of  winter  fodder  and  made  contribution  toward 
ove rful  fill Ing  meat  production  plan  I05  percent  last  year. 

However,  it  was  pointed  out  at  the  plenary  meeting  that 
some  other  workers  did  not  follow  their  example.  It  ’was 
also  severely  criticized  at  the  meeting  that  s  flsg:rant 
bureaucracy  was  di  splayed  by  some  of  the  'workers  of  the 
Kun  People’s  Council  when  they  kept  cooperative  members 
from  farm  work  by  mobilizing  them  to  work  on  projects 
which  were  not  too  urgent  such  as  renal  ring  roads,  con¬ 
struction  of  school  buildings  or  even  repairing  9  hotel  In 
the  seat  of  the  kun. 

In  this  connection.  Comrade  Premier  severely  criticized 
the  bureaucracy  of  the  workers  In  responsible  positions 

.  k 

eho  arbitrarily  diverted  labor  supnly  of  cooperatives 
and  stated  as  follov;s.  Such  bureaucratic  practices  as 
arbitrarily  mobilizing  labor  suoply  of  cooperatives  to 
the  detriment  of  the  best  Interests  of  cooperatives  should 
be  corrected  by  all  means,  for  such  practices  represent 
.serious  violation  of  cooperative  regulations.  A 


cooperative  has  Its  own  labor  expenditure  plan  which 
has  been  adopted  by  the  lueffl  be  rehip  general  tteetlng  and 
ratified  by  the  Kun  People's  Council »  constituting  a  law. 
Therefore,  even  a  small  amount  of  labor  such  as  a  man-day 
should  not  be  mobilized  for  purposes  other  than 
cooperative's  projects  without  the  consent  of  the 
cooperative's  membership  general  meeting  and  without  being 
reflected  in  the  plan  in  advance. 

Comrade  M  Chong-il  Chairman  of  Chamjlnnl  Party 
Committee  said  at  the  plenary  meeting  how  some  of  the 
workers  of  the  Kun  People's  Council  had  altered  the 
vegetable  production  plan  as  freouently  as  four  times  and 
had  resorted  to  name  celling,  and  charged  that  such 
practices  reve<aled  that  the  workers  were  only  Interested 
in  getting  credits  for  themselves  at  the  cost  of  the 
masses  and  that  the  workers  did  not  care  about  the  final 
results.  Therefore  it  was  stressed  at  the  plenary  meeting 
that  the  workers  of  the  Kun  People's  Council  should 
remember  that  they  are  servants  of  the  masses  and  take 
revolutionary  attitude  respecting  the  best  Interests  of 
the  masses,  should  regard  any  losses  for  the  masses  as  the 
losses  of  the  workers  themselves,  and  should  meet  the 
requests  of  the  masses  In  time;  It  was  also  emphasized 
that  the  Council  workers  should  refrain  from  dictating  or 
calling  names.  It  was  also  pointed  out  that  another 


outdated  approach  le  to  supervleC  the  work  of  cooperatives 
without  any  considered  plans  or  to  forciulate  unrealistic 
plans  without  consulting  the  » ass ee  with  the  result  that 
cooperative  roecDers  are  left  in  a  serious  confusion, 

Coffirade  KIM  II -song  has  stressed,  in  hie  speeches 
including,  the  one  he  delivered  at  the  plenary  aeetlng  of 
Hajrgyong-pukto  Party  Coromittee  in  March  1959,  the  icportence 
of  Improving  the  level  of  planning  by  people's  councils. 
Nevertheless,  as  pointed  out  at  the  plenary  meeting  j^of 
Kangso-gun  Party  CoEtnl ttee^,  some  workers  of  the  Kun  Party 
Committee  failed  to  make  a  thorough  study  of  the  speeches 
by  Comrade  Premier.  These  people  stayed  In  their  offices 
and  sat  at  their  desks  working  an  abacus  all  the  time, 
when  they  should  have  visited  cooperatives  to  cooperate 
with  their  members.  As  a  result,  some  of  the  sowing  plsns 
for  last  year  were  delivered  as  late  as  August  when  the 
peasants  had  almost  finished  all  their  farm  work  for  the 
year.  It  was  pointed  out  at  the  plenary  meeting  that  such 
deficiencies  in  formulating  plans  were  connected  with  the 
guidance  provided  hy  the  Provincial  People’s  Council. 

On  formulation  of  plans.  Comrade  Premier  stated  as 
follows.  The  Kun  People’s  Committee  should  have  its  annual 

f 

economic  plans  on  agriculture,  local  industry  and  construc¬ 
tion.  The  plans  should  not  be  set  up  on  a  euojectlve 
basis,  but  the  planning  committee  should  consult  the 


spasses  (who  are  engaged  in  production}  in  foraiulatlng  tne 
plans»  wmch  enould  oe  discussed  by  the  Executive 
Goatnl ttee  of  the  Kun  Party  Coirniilttee  or  by  the  plenary 
meeting  and  then  be  decided  by  the  irun  People's  Council? 

'  after  ratification  by  the  superior  authorities  the  plans 
will  be  passed  by  the  ICun  People's;  Council  to  toecoice  a  law.. 

Therefore},  It  was  emphasized  at  the  plenary  meeting 
tha.t  the  leading:  workers  should  take  active  part  In 
formulation  of  plansj  that  they  should  cooperative  wt'bh 
cooperative  tceiDbers  on  the  snot  in  setting  up  the  plans  by 
taking  into  consideration  of  svallable  labor  supply,  land 
and  other  Keane  of  producti on;  that  the  plans  should  be 
foriEUlated  for  individual  work-teams  and  cooperatives;  and 
that  once  the  plans  are  decided  on  they  should  be  treated 
as  laws  and  Hie  Iffipleraented  as  eucb. 

In  this  connection,  I’t  was  pointed  out  at  the  plenary 
meeting  that,  in  lvb9,  some  of  theworkers  of  the  Kun 
People's  Council  had  arbitrarily  changed  the  sowing  plans 
which  Eh.ould  have  been  honored  as  . lews;  they  had  the  lend 
planted  with  red  beans  plowed  anew  end  planted  with  Indian 
corn,  and  then  had  the  same  lend  plowed  ©gain  and  planted 
with  vegetables.  These  people  were  severely  criticized  by 
the  attendants. 

It  was  also  pointed  out  at  the  plenary  meeting  that 
■the  practice  should  be  abolished  ot  eiirnffioniog  people  on 


the  spur  of  the  notteot  or  calllug  a  oeeting  late  at  olgiit 
when  there  was  nothing  Important  or  urgent,  tnat  all 
personnel  from  the  chalraati  of  the  Kun  People's  Council 
down  to  the  supervisors  should  have  definite  schedules 
of  their  day-to-day  work  so  that  they  could  notify  in 
advance,  those  tdioic  they  want  to  see  and  the  latter  could 
prepare  thessselves  for  the  interview,  and  that  It  was 
iaportant  to  do  every  thing  in  an  orderly  way.  It  was 
stated  that  the  deficiencies  In  the  work  of  the  People's 
Council  revealed  that  the  decision  of  the  Decessoer 
enlarged  plenary  nseetlng  of  the  Party  Central  Coiaffilttee 
was  justlflaiSle,  and  that  the  local  govemaent  officers 
and  leading  workers  should  study  and  execute  the  pro¬ 
ceedings  of  the  December  enlarged  plenary  meeting. 

It  wag  also  asserted  that  the  work  of  the  Kun  People's 
Council  should  be  improved  In  the  ll^it  of  the  past 
experiences  to  fit  the  new  envl roninent,  and  that  this  task 
should  be  accompli  shed  by  the  Kun  Party  Committee. 

It  behooves  the  Party  to  provide  political  guidance  to 
all  sectors  of  life.  Without  the  appropriate  guidance  by 
the  Party,  it  would  be  impossible  to  develop  the  people's 
economy  or  the  expect  the  people’s  council  to  achieve  good 
results.  However,  as  pointed  out  at  the  plenary  meeting, 
tba  Kun  Party  Committee  has  failedln  the  past  to  eatls- 
ifactorlly  guide  and  control  llie  Kun  People's  Council, 


’Last  year,  wnen  eoice  of  the  leading  workers  of  the  Kun 
People's  Cotincil  diverted  their  energy  to  secondary  or 
tlrtlary  projects  in  place  of  devoting  themselves  to  the 
ffiost  important  work  In  gnldlng  mrsl  arese,  and  as  a  resnlt, 
the  ohtp'ut  of  food  grain  was  adversely  affected,  the  Kun 
Party  Gorcmlttes  failed  to  remedy  the  situation  in  time. 

In  the  past  year,  the  Kuh  Party  Committee  has  not  hsd 
agricultural  problems,  particularly  such  important  aspect 
of  It  as  raising  the  output  of  food  grain,  discussed  at  the 
plenary  meetings  or  the  executive  committee  meetings. 

Comrade  KIM  Yong-t'aek,  Vice  Chairman  of  the  Kun 
People's  Council,  permitted  last  year  the  cotton  field  of 
Kiyang-up  Agricultural  Cooperative,  when  the  cotton  plants 
were  already  blooming,  to  be  used  as  a  construction  site 
without  consulting  the  roemoers  of  the  cooperative,  igrorlng 
their  repeated  protests.  It  was  pointed  out  at  the  plenary 
meeting  that  such  state  of  affair  would  not  have  occurred 
11  the  Kuo  Party  Committee  had  criticized  the  unappropriate 
sets  of  the  workers  of  the  Kun  People's  Council  in  time 
and  provided  guidance.  It  was  stressed  at  the  plenary 
meeting  that  the  guidance  and  control  of  the  Party  over  the 
People's  Council  should  be  tightened,  that  the  Party  should’ 
help  and  educate  Indiviaual  officers  of  the  Council  to 
faithfully  Implement  the  Party's  policies;  and  that  the 
iParty  should  Intensify  its  struggle  against  negative 


phenoBsena. 

In  th.e  past,  the  Knii  Party  Cotrwlttee  hee  sent  one  of 
Its  officers  to  each  rl  to  guide  the  rl  in  preparing  for 
sgrl cultural  projects.  Froa  now  on,  the  Comral ttee  should 
hsTe  the  Party  workers  in  the  Kun  People's  Council  send 
the  workers  of  goverCKent  agencies  to  the  rl  to  sol-ve 
such  problems  as  production  and.  trangporta tlo»  of  manure, 
repair  of  farm  inetruaente  and  securing  labor  supply.  The 
workers  of  government  agencies  also  should  Inspect  and 
re'view  in  time  the  work  of  agricultural  cooperatives. 

It  was  also  suggested  at  the  plenary  meeting  that  the 
Eufi  Party  Cotrmit tee  should  take  measures  to  improve  the 
working  method  and  working  level  of  the  management 
cofflffiittee  memhers  of  agricultural  cooperatlveg  to  provide 
active  assistance  to  management  comnrlttee  chalriten  in 
setting  up  their  own  nl sils  by  getting  rid  of  the  tendency 
to  ffiletlfy  jaic,]  formulation  of  plans,  to  have  agricultural 
cooperatives  analize  and  review  their  anual  or  quarterly 
work,  and  to  overcome  the  tendency  to  unnecessarily 

.  I 

change  work- tea®  heads. 

A  series  of  suggestions  were  made  at  the  plenary 
meeting  to  heve  the  kun  successfully  implement  its  current 
annuel  economic  plans  by  intensifying  the  leadership  of  the 
Party  in  a3.1  sectors.  It  wag  eocphaelzed  at  the  plenary 
Uceetlng;  that,  to  raise  the  output  of  food  grain  and  other 
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far®  products^  the  area  of  arable  land  should  be  increased 
by  bringing  fallow  land  and  burled  1  rand  Imaemolii)  under 
cultivation,  by  raising  the  output  per  unit  of  land  and 
increase  the  area  under  Indian  corn  x^hlch  is  raised  after 
.wheat  is  raised  as  aain  crop  without  reducing  the  are®, 
under  wheat,  and  by  raising  the  utility  rate  of  land  to 
160.5  percent  (with  that  df  dry  fields  raised  to  202 
percent) . 

It  was  proposed  at  the  plenary  meeting  that,  since  the 
output  of  crops  are  dependent  on  the  preparations  for 
agricultural  projectM,  all  available  energy  should  be 
devoted  to  Increasing  the  production  of  manure  so  as  to 
use  30  tons  bf  manure  per  ehongbo,  to  securing  in  time 
necessary  medium  and  small  farm  Instruments,  good-quality 
seeds  of  rice,  Indian  com,  and  other  crops.  It  was  also 
proposed  that,  for  the  purpose  of  producing  more  subsidiary 
foods,  "kwiffiil'*  and  spring  barley  should  be  planted  on 
paddy  fields  and  dry  fields  before  main  crops  so  as  to 
raise  pigs,  rabbits,  chickens,  ducks  and  geese  on  an 
extensive  scale;  that  the  output  of  cow  milk  and  vegetables 
should  be  raised;  and  that  cultivation  of  {fresh-water} 
fish  shotild  be  expanded.  It  was  also  suggested  that 
sericulture  and  pomiculture  should  be  expanded  eo  as  to 
operate  agricultural  cooperatives  on  a  diversified  basis. 

It  was  emphasized  at  the  plenary  meeting  that  the 
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detcands  of  the  Party  ehould  be  correctly  lapl ejected  in 
the  field  of  local  indxjstry.  Ae  pointed  out  at  the  Eeeting, 
some  of  the  leading  workere  of  local  industry  have  failed 
to  observe  the  Party's  demand  that  local  Industry  should 
be  expanded  by  utilizing  to  the  maxiicuffl  the  existing 
buildings  and  facllltiesi  instead,  these  people  have 
started  erecting  Kangeon  Foodstuff  Factory  by  investing, 
a  large  eu»  of  money  of  the  State,  wasting  State  fund  and 
materials  and  adversely  affecting  the  State  construction 
plans* 

Comrade  Premier  solemnly  pointed  out  the  fact  that  the 
provioc©”Op€ rated  all  purpose  machine  shop  was  under 
construction  by  using  State  fund  contrary  to  the  Intension 
of  the  Party  and  stated  as  follows.  Locsl  Industry 
factories  should  not  be  set  up  on  a  large  scale  at  once; 
wait  until  sufficient  profits  are  made  to  enlarge  and 
expand  them. 

It  was  emphaeized  st  the  meeting  that  the  materia  and 
technical  foundations  of  the  existing  local  industry 
factories  should  be  further  strengthened,  their  work  should 
be  mechanized,  the  struggle  should  be  intensified  for 
raising  the  output  of  the  laborers  per  capita,  local  raw 
material  sources  should  be  sought  and  utilized,  the  number 
of  items  produced  should  be  Increased,  and  the  quality  of 
Lof  products  should  be  improved. 
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LET  US  ESTAaLIffl  KHE  OHJMIZATION  OF  PAHT2  VfOHK 

AND  •  :i:^;pROVE  ffiE  opmation  of  parti  wore: 

TO  PIT  THE  KM  mVieONMEHf 


In  all  sectors  tbe  Party  policy  is  made  clear  a,iEid  te,e 
tcaeses  are  .lEore  en tbnslastlc  than  ever  in  their  re’foli:!”* 
tionary  aepl rations.,  Therefore,  the  Impl eaeotation  tills 
yes.r  of  the  people's  .ecohosiy  plans  will  be  dependent  upon, 
the  o  rgan  last  ion  al  and  political  work  by  the  Kim  Party 
CoiBElttee. 

At  the  general  isteetiiag  of  the  priffiarj  organizations  of  . 
th®  Knn  Party  Comcsi  tteo  which  was  held  before'  the  plenary 
ffieeting,,  Corerade  KIM  11 -song  stated  as  follows  by  explain- 
Ing  the  rales  and,  regnlatlooa  of  the  Party  In  detail. 

The  Party  is  literally  en  orsanlsation.  the  work  of  the 
Parity,  la  deperidsiit  xjpor4  how  th©  organization  should  be 
e treagtheaed  and  upon  how  it  should  be  operated.  Therefore 
it  behooves  the  Party  orsarilzatlone  to  see  that  the  entire 
Party  or  tae  entire  Party  rseaberahtp  acts  in  accordance 
with  ths  rales  and  regulations  of  the  Party  at  any  tiaie  and 
In  any  place.  Only  then  will  every  pro  bleu?  loe  solved. 

It  was  fii tressed  at  the  plenary  Ejeetlng  that  the  work, 
of  the  Kun  Party  Conitslttee  should  he  decisively  lieproved, 
so  as  to  fit  the  changed  new  environment  .and  th:at 
U)®rtienl3rly  the  orga.nlz,ation  of  the  Party  work;  shotfid.  be 


finely  set  up  before  Bueb  basic  oTSligatione  can  be 
Bucceeefully  fulftilea.  Therefore,  It  Is  ItBportant 
rightly  to  understand  the  changed  new  environisent. 

At  the  plenary  KieetlQg,  Coarade  Prealer  stated  as 
follows  in  regard  to  the  new  environment  which  should  be 
thoroughly  understood  by  the  workers  of  the  Kun  Party 
Committee.  The  Kun  Party  (Jomratttee  works  with  rural 
Party  organisations  as  its  main  subject.  Then  what  kind 
of  changes  have  occurred  la  the  rural  Party  organizations? 
First,  rural  areas  have  been  collectivized  and  traneforaed 
into  socialistic  ruraj.  economy.  Everybody  Is  no^  turned 
into  collectivized  socihlistlc  peasant  and  all  Party 
members  are’laow  living  in  a  collectivized  socialistic 
economy. 

Secondly,  in  the  course  of  technical  revolution, 

Irrigation  has  been  completed  and  electrification  is  in 
progress  in  the  countryside;  with  ©very  fsm  household 
lighted  by  electricity  and  equipped  with  a  radio  receiver, 
it  is  now  very  easy  to  work  with  the  masses.  Also  the 
Ideological  position  of  the  peasants  has  been  changed 
and  improved  through  collective  life  and  through  partici¬ 
pation  in  Irrigation  and  electrification  projects.  Therefore 
It  is  important  to  adjust  propaganda  work  to  this  changed 
condition. 

Thirdly,  agricultural  cooperatives  used  to  embrace,  on 
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an  average,  thirty  to  forty  household,  but  nov  they  have 
several  hundred  households  In  them.  Nevertheless >  as 
pointed  out  at  the  plenary  meeting,  "  some  of  the  leading 
workers  of  the  Kun  Party  ComsBittee  vdll  Ignore  such 
changed  situation  and  will  continue  to  follow  the  outdated 
procedure  of  sending  decisions  and  written  assignments 
drawn  up  in  general  terms  to  their  subordinates  just  as  In 
the  days  when  they  had  rayon  or  township  Party  coramittess 
under  tbera.  For  instance,  in  discussing  e  plan  for 
Impl era en ting  the  decision  of  the  December  enlarged  plenary 
tteet5.ng  of  the  Party  Central  Coramlttes,  the  Kun  Party 
Committee  did  nothing,  but  issuing  to  the  ri  Party  Coraraltteas 
an  assignment  in  general  terras  under  the  title  of  "rural 
■  economy  should  be  raedhanlzed’*  when  the  Committee  should 
have  d5_ecuseed  the  aethods  of  implementation  in  concrete 
ternfs  and  published.  Comrade  CHONG  Chl-su,  a.  supervisor 
of  the  DU’-islon  of  Organisation  j^of  the  Kun  Party  Committed 
wag.  so  busy  all  the  year  round  with  documents  that  he  could 
gee  only  one  primary  Party  organlzs tlon  chairman  per 
month.  The  Kun  Party  Corarolttee  called  over  170  raee tings, 
iii  1959  with  the  result  that  rl  Party  Coraraittee  chsirraeti 
had.  to  devote  ten  days  per  month  to  drawing  up  reports  and 
staying  in  the  kun. 

It  was  suggested  at  the  plenary  meeting  that  the  workers 
ksf  the  Kun  Party  Corami t tee  should  remember  that  the  rl 
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Party  corral tte eg  are  not  the  eaise  as  they  were  last  year 
in  that  they  are  now  the  pri»ary  Party  organizations  of 
of  prodiictloa  units,  and  that  the  work,  of  the  Knn  Party 
CotBisittee  shonld  'be  rearranged. 

Then,  In  what  way  should  the  work  of  the  Coffimlttee  bs 
rearranged?  Much  attention  was  given  at  the  plenary 
meeting  to  the  possible  solution  of  this  problem.  In 
reference  to  the  function  of  the  Committee,  Comrade 
Premier  stated  as  follov/s.  He  said  the  Kun  Party  Cosmlttee 
Is  similar  to  the  regiment  In  the  army  which  la  a  tactical 
unit  that  directly  organizes  combat.  In  comparison  to 
factories,  the  Kun  Party  Committee  Is  to  be  likened  to 
the  Party  Committee  of  such  large  factories  as  Hwanghae 
Iron  Foundry  (Chech 'oleo)  or  Hungna,®  Fertilizer  Factory, 

On  the  other  hand,  the  rl  Psrty  committee  which  is  the 
Party  orsa.nizatlon  of  a  production  unit  is  to-be  likened 
to  the  Party  orga,nlsat.lon.  of  a  work  shop  in  a' large 
factory.  Therefore  the  Kun  Party  Committee  should  carry 
out  Its  function  of  directly  organizing  and  executlQ.g  the 
work.  The  Coffimittee  should  mobilize  thd ‘workers  of  Its 
organization  division  and  propaganda  division  to  closely 
cooperate  with  the  rl  Party  committee  chairmen  In  getting 
acquainted  with  people,  In  educating  them,  in  explaining 
Party  policies  to,  them,  in  giving  assignments  to  them  and 
l^in  attending  conferences.  This  is  the-  only  way  to 
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prov3.de  true  seelstaoce;  and  tnis  is  the  function  of  the 
Knn  Party  Cosaittee. 

Howeverj,  the  Kun  Party  CotEwittee  has  failed  to  carry 
out  this  function*  Its  divisions  of  organization,  of 
propaganda,,  and  of  school  education  kept  pressing  the 
chaljrsan  of  the  ri  Party  com®ittee,9  that  the  work  with 
Party  core  sfembere  IbaeksitB  Tang* won)  shoifl.<!  ce  strengthened 
education  In  throught  strengthened,  preparations  for 
agricultural  projects  asade  in  time,  etc,.  Thus,  tne  Eun 
Party  Ooisi^lttee  kept  issuing  directions  to  the  ri  Party 
coffi®!  tte©  workers  who  had  so  much  to  do  in  rural  areas 
following  up  with,  sending  supervisors  or  leading  Committee 
work-er€4  who  d3.d  nothing  but  press  the  ri  Party  CoisElttg,© 
workers  hard*  In  soce  cases  these  people  just  made  a 
round  of  visits  as  if  they  v/ere  tourists.  Thus,  the 
Committee  did  Its  work  in  bureaucratic  and  formalistic 
manner,  so  that  they  failed  to  achieve  the  results  which 
they  tBight  have,. 

It  was  eaipbaslzed  at  the  plenary  meeting  that  t?ie  Eua 
Party  CorEmitte®  should  disabuse  Its  leading  workera  of 
the  ml econception  that  its  task  is  only  to  issue  directions; 
that  It  behooves  the  Committee  to  organize  and  execute  a 
variety  of  works  by  having  its  leading  workers  visit  the 
ri  Party  committees  frequently  to  be  iotlmately  acquainted 
|Wlth  the  cadres  and  core  Party  members,  to  educate  them, 


to  cooperate  with  the  ri  Party  cotniuittee  workers  lo 
cooductlQg  the  work  with  Party  Eceaihera,  to  solve  urgent 
or  important  problems  arising  in  Impl etc en ting  economic 
ssslsD®®«t8,  to  rooMlize  the  entire  membership  of  the 
Party  througii  the  instrumentality  of  the  core  Party 
roemberB,  and  to  issue  concrete  assignments  to  individual 
party  members  to  actively  mobilize  the  masses  in  carrying 
out  revolutionary  tasks. 

It  was  also  emphasized  at  ttie  plenary  meeting  that 
having  political  work  preceding  al.l  other  work  is  of 
great  importance  In  improving  the  work  of  the  Party.  As 
pointed  out  by  many  speakers,  one  of  the  important  fsctors 
responsible  for  the  failure  in  the  past  to  thoroughly 
Implement  Party  policies' in  the  field  of  rural  economy  is 
to  be  found  in  that  some  Party  workers  did  their  work  In 
a  bureaucratic  manner  when  they  should  have  had  their  work 
preceded  by  political  work. 

Comrade  IM  Kun-sop,  Chalrmso  of  the  Division  of 
Inrjustrlal  and  Commercial  Circulation  (Sanop  mil  Sangop 
Yxjt'ong  Bujang)  of  th©  Kun  Party  Committee,  has  made  only 
three  addresses  in  the  past  year.  He  was  too  busy  running 
around  to  get  cement,  lumber  and  transportation  equlpsaent 
and  supolleg  to  familiarize  the  workers  of  th©  local 
industry  sector  of  the  kun  with  the  decisions  adopted  at 
Uhe  all  nation  conference  of  activists  of  local  industry 
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and  producera*  cooperatives.  Some  of  the  leading  worfeers 
of  the  Division  of  Propaganda,  in  providing  guidance  to 
tne  rural  primary  Party  organlsatione,  did  nothing  but 
checking  up  on  what  the  ©rgainization  workers  did  and  even 

went  to  the  length  of  taking  Ironollte  attitude  to  Party 
ffiesDers. 


At  the  plenary  meeting,  Comrade  Premier  declared  that 
■workers  should  clearly  understand  the  significance  of 
political  work  and  said  aa  follows.  Political  work  is 
carried  out,  when  a  revolutionary  task  is  proposed,  by 
clearly  explaining  the  intention  of  the  Party  to  the  Party 
tKeoibere  Ineluding  the  workers  of  tlie  Kuo  Party  Committee, 
by  deciding  on  the  methiods  O'f  Impiemen ting  the  proposed 
taek  through  discussion,  in  concrete  terms,  by  giving 
assignments  to  Party  members  to  Implem'ent  it,  and  by 
having  Party  members  get- into  touch  with  the  masses  of 
people  to  explain  them  the  task  and  discuss  with  them  how 
'to  carry  it  out.  Thus,  all  workers  will  be  mobilised 
Intelligently, 

It  was  proposed  at  the  plenary  meeting  that  the  leading 
workers  should  make  efforts  to  clearly  understand  the 
rijssinlag  of  political  work,  do  political  work  before 
otner  works  are  done,  have  conversation  vrlth  the  masses 
of  people  every  day  and  try  to  know  their  demands  and 
Lsentimente  so  as  to  effectively,  educate  a.nd,  explain  then 
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Party  policies,  itsten  to  toeir  opinions  with  an  open  mln^,'- 
and  hsfe  the®  soblllKed  intelligently. 

It  was  pointed  out  at  the  plenary  ffieetlng  that,  to 
iffiprove  the  organisational  and  political  work  of  the 
Party,  it  Is  iiiportant  to  strengthen  the  eollectlTe 
leadership  of  toe  Enn  Party  Gorcalttee,  Sose  of  the  leading 
workers  of  the  CoBislttee  were  crltleized  for  having 
failed  to  cooperate  with  the  Coffimltte©  iBes&sre  and  to 
give  any  assignments  to  tnes.  It  was  stressed  that  the 
plenary  meeting  and  the  Executive  CommitTee  of  the  Kun 
Party  Committee  should  oe  operated  on  a  normal  basis, 
that  new  prooicfijp  should  oe  collectively  dlscuased  without 
fail;  that  essign®ents  should  ae  given  to  the  Eun  Party 
Committee  members,  the  IStecutlve  Committee  meaioerg  and 
the  Party  meiabere  on  tlie  basis  of  the  opinions  polled 
©.Ktensiveiy ;  tnat  the  Kun  Party  Committee  should  watch 
everyday  the  progress  made  in  the  implementation  of  the 
Bseignmeo  te.  and  provide  assistance  to  the  impi  emeu  tat  ion 
of  the  assignments;  and  that  ©easurea  aftouid  oe  Tatten  to 
have  the  progress  in  the  iffiplementation  of  the  assl^meats 
reviewed  on  time. 

It  was  also  pointed  out  at  the  plenary  meeting;  the 
cadres  of  tne  Eutt  Party  Committee  and  supervisors  shoiil.d 
be  educated  in  Party  policies  and  should  have  them  play 
j_^iffiportant  part  (the  text  reads;  raise  the  part  played  by 
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them  before  political  work  can  be  done  properly. 

At  tbe  general  meeting,  of  the  primary  organizations  of 
the  Knn  Party  Committee  which  wae  held  before  the  plenary 
meeting.  Comrade  Premier-  stated  as  follows  after  talking 
to  supervisors  Indlvldxaally.  Supervisors  should  be 
politically  prepared  to  an  extent  higher  than  rl  Party 
Committee  chairmen  so  that  to  be  able  to  provide  guidance 
to  them.  Supervigore  shoxild  make  a  careful  study  of 
Party  policies.  But,  v/hst  Is  more  Importent,  the  res¬ 
ponsible  workers  Including  the  Chairmen  of  the  Kun  Party 
CoffiBltt.«e  should  train  the  supervisors  to  raise  their  level, 
to  widen  their  mental  horizon  and  to  understand 

Party  policies  more  quickly  and  more  deeply.  This 
training  should  be  conducted  by  using  as  material  the 
Party's  policies,  decisions,  directions,  bulletins  as  well 
ss  the  data  fox  lectures  provided  by  the  Party  Central 
Coarrittee  and  Party  publications.  Thus,  the  supervisors 
should  be  enabled  to  do  their  work  properly* 

It  was  proposed  at  the  plenary  meeting  that  the  respon¬ 
sible  workers  of  the  Kun  Party  Committee  should  Improve 
theii  work  with  the  supervisors  In,  accordance  vxlth  th® 
statement  by  the  Comrade  Premier  Just  referred  to?  that 
the  responsible  workers  should  licprove  the  political  and 
practical  qualifications  of  the  supervisors  by  explaining 
to  the  latter  the  directions  of  Comrade  KIM  Eb-song  with 
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reeara  to  varloua  fields,  8.nd  by  Inforalng  thesa,  in  time 
and  In  concrete  terrcs,  of  tb-C  1.te®s  discussed  et  Tsieetlngs 
of  the  Executive  Coimlttee  of  the  Kun  Party  Comrelttee  and 
at  consultation  Greetings  In  accordance  with  the  Party 
policy  as  well  as  of  the  way  in  which  the  discussed  IteEs 
are  to  be  Ifflpletsi anted.  Thus,  a  supervisor  is  to  have 
charge  of  three  or  four  rl  and  to  visit  the  Party  ffleffibs'rs 
in  these  rl,.  especially  the 

cadres  of  their  regularly,  eo  as  to  find  out  what  ideas 
they  have  and  vfhat  they  desire  and  how  much  contact  they 
have  with  the  masses  and  how  successful  they  are  in  their  . 
work.  Thus,  a  supervisor  will  be  able  to  educate  the 
Party  nieabere,  and  -cadres  properly  and  given  them  appropriate 
aesignusents  and'  assist  the®  In  carrying  out  the  afislgnments. 
At  the  suggestion  of  Comrade  KB>!  Il~song,  Itwas  decided 
t(3  increase  the  importance  of  the  role,  played  by  Supervisors 
by  abolishing  the  Division  of  Industrial  and  Cowtrercial 
Circulation  and  the  Division  of  itgrl culture  of  the  Kun 
Party  Coirmlttee  and  put  three  economic  eupervleors  In 
charge  of  induetry,  agriculture,  commerce,  planning  and 
flna.nces;  thes-e  three  economic  supervisors  will  ex:plsin 
the  Party's  economic  policies.  Inspect  tlie  implement  at!  on 
of  them  and!  provide  appropriate  technical  assistance. 

Hie  remaining  supervisors  will  be  transferred  to  the 
division  of  Organl2r>ation,  These  measures  are  to  be 


applied  to  the  entire  province  of  P'yongan-naJBdo, 

It  was  recalled  at  the  plenary  iseeting  that  the  Knn 
Party  Copajittee  drew  up  in  December  1959  alone  as  many  as 
thirty  bulletins,  statistical  data  and  other  documents# 
so  that  a  great  number  of  workers  had  to  stay  in  their 
offices  and  were  prevented  from  doing  their  part  In 
improving  the  working  method  of  the  Party,  Therefore,  it 
was  suggested  to  do  away  with  bulletins  except  highly 
Important  ones,  that  progress  of  work  be  notified  orally 
or  by  sending  abridged  proceedings  of  conferences,  that 
economic  statistical  data  should  be  prepared  and  submitted 
by  ©coROffilc  agencies  concerned  and  that  such  statistical 
data  be  simplified  as  much  as  possible,  that  conference 
reports  and  other  necessary  reports  be  prepared  by  the 
reporters  themselves,  and  that  more  editorials  and  written 
experiences  should  be  issued  in  publications. 

At  the  plenary  meeting  the  Kun  Party  Committee  was 
criticised  for  Its  failure  to  do  the  work  with  labor 
organisation 8  satlefactorlly.  Suggestions  were  made  that 
the  guidance  by  the  Party  should  be  strengthened  to  such 
dependable  reserve  units  and  helpers  as  Yough  League 
organisations,  Labor  Federation  (Chlkmaeng)  organisations 
and  Women's  (League  organisations,  and  that  Yo ugh  League 
members  who  are  ^to  play  the  role  asj  cores  [tor-  the 
Partyj  among  the  masses  of  people  should  be  so  organized 


and  wobillzed  as  to  take  tbe  lead  in  bringing  about 
reTOlutlon  of  culture  and  tecbnlques. 

It  was  also  suggested  that  tbe  education  of  Party 
ii!eB:b6rs  and  working  luassee  be  intensified  in  CoroiEunlsKi. 
Drawing  attention  to  the  fact  that  some  of  the  cooperative 
ireffiberg  have  not  yet  learned  to  identify  theiEselves  with 
the  cause  of  the  class,  that  sowe  people  are  trying  to 
work  as  little  and  get  as  many  work-days  as  povsslble,  that 
these  people  do  not  like  to  work  and  try  to  enjoy  the 
fruits  of  other  people's  labor,  that  eove  people  do  not 
treat  fartiri  instruments  and  cooperatives'  livestock  and 
e"ven  appropriate  collective  properties.  It  was  charged  that 
such  individualistic  egoism  was  to  be  ascribed  to  the  Kun 
Party  CorEralttee  which  underestimated  the  role  to  he  played 
by  education  in  carrying  out  revolutionary  tasks  and  left 
education  entirely  In  the  hands  of  the  Division  of 
Propaganda.  It  was  suggested  that  education  in  CommunlsBJ 
ehould  be  conducted  by  the  Kuo  Party  Conimittee  as  a  whole 
by  using  the  facts  actually  existing  In  the  cooperative  as 
eduestlonal  data,  so  as  to  train  all  Party  mentbera  and  the 
working  ma.sses  to  love  labor,  to  sincerely  participate  in 
it,  to  be  ashamed  to  live  without  doing  any  work,  to  price 
collective  properties,  and  to  love  their  organization  and 
cororsdes.  It  was  also  emphasized  that  education  in 
.CofffBUDisffi  should  be  closely  linked  with  education  in 


revolutionary  tradition  a. 

!Kie  attendants  at  the  plenary  meeting  ra3:.lied  around 
the  Party  Ontrsl  Co®r^lttee  beaded  'by  Goinrade  KJM  Il-song 
and  were  detera'ined  to  decisively  Improve  the  work  of 
the  Kun  Party  Comirlttee  to  fit  the  new  envlrontisent  In 
accordance  with  the  directions,  of  the  Party,  to  over¬ 
fulfil!  the  people’s  economy  plans  for  this  year  and  to 
mark  a  new  era.  in  expansion  of  mural  economy. 
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